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Baw napmHep 0s1a pocma B A3uu
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Hawa lNMpakTuka

[esaH lnpa n MNapTHepbl ABNAETCA MHOTOQYHKLMOHANbHOM KOMMNaHWEeN, OXBaTbiBatOLLEN
BECb A3MaTCKMA PEMMOH M OKasblBaroLLEN MPOGECCUOHASBHBIE FOPUANYECKME, HANOrOBLIE Y
KOHCYbTalUMOHHbIE BM3HEC YCNYrA MEXOYHAPOOHBIM KOPropaTyBHLIM MHBECTOpPaM. Mbl paboTaem
B Kutae, Hamm, ctpaHax ACEAH, Poccun 1 Ha Bcelt Tepputopum LLienkoBoro nyTi, ¢ odomcamm m
nepcoHanoM no Bcemy Kurato, MoHKOHrY, VIHawm, CvHranypy v BbeTHamy, a Takke napTHepammi anbAHca
B VIHOoHe3nn, Mananaum, TavnnaHge v Ha GunmnnvHax.

Halliein m1ccuelt ABnAeTCA HanpaBnATb MHOCTPaHHLIE KOMMaHWUM Ha MPaBWibHbIA MyTb B CIIOXHOM
HOPMAaTVBHO-MPaBOBOM KMMate npucyLLeM A3MaTCKOMY KOHTUMHEHTY, a TakyKe COMpoBOXaaTk UX Mo
BCEM acnekTaMm co3faHua, O0CNy»KMBaHWA 1 pas3BuTuA BraHeca 1 onepauuii B pervoHe. Obnagan
bonee Yem 26-neTHUM OMbITOM PaboThbl M BGOMbLION KOMaHOOM HOPUCTOB, HANOrOBbLIX SKCMEPTOB,
chneLmanMcToB no paboTte ¢ nepcoHanoM 1 T - cneumanincTos, a TakKe ayauTOpOB, COTPYAHNKOB
MHOpOPMaLIMOHHO-aHaNIMTUYECKOro OTaeNa 1 B13HeC-aHanMTUKOB. Mbl ABAAEMCA BaLLIMM MapTHEPOM
0717 pocTa B A3un.

Hawu Ycnyru u F'no6anbHoe lNMpucyrcreue

[esaH LLinpa n MNMaptHepbl ABNAETCA CrieLmainapoBaHHON MPaKTUKOM, Mpe A0CTaBMAOLLIEN YCIyr B 0D1aCTM
MPAMbIX MHOCTPaHHbLIX MHBECTULMA. B OCOBEHHOCTM Mbl MPEefOCTaBAEM MPEeAbIHBECTULMOHHBIE YCITYr
1 CTpaTeryyeckuin KOHCaJTTMHI AJ1A BbIXO4a Ha PbIHOK, MPOBEPKY GraroHageHOCTN MHBECTPOBaHMA
KOMMaHM 11 CPaBHEHME MHBECTUILIMOHHBIX HAMPaBEHWI, KOHCYbTaLM MO KOPNOPaTVBHOMY YHPEXAEHVIIO U
YMPaBeHVIko, HATTOrOBOMY MaHMPOBAHMIKO, BYXraUTTepCKOMY YHUETY 1 OTHETHOCTAM, YMPaBEHVHO AEHEXHBIMM
CpeacTBaMK, yNpaBeHVHo dovHaHCaMM, YCIYr Mo COBIKOAEHNIO YCTAHOBEHHbIX MPaBOBbIX 1 (OVHAHCOBbLIX
HOPM, YMPaBeHnio NepcoHarnoM 1 dhoHAam 3apaboTHOM NNaTkl, MpoBepKa 1 yrpasnenne UT-cicTemam, a
TaKKe KOHCYbTVPOBaHME MO ByxraimepckoMy MPOorpamMMHOMY OOECTIEHEHMIO.

Hatum odorchl MOMHOCTLIO MHTErPUPOBaHL! AJ1A PaBoThl, KaK Ha MECTHOM, Tak 1 Ha MEXOyHapOgHOM
YPOBHAX 1 UMEIOT BOBMOXHOCTb MPEAOCTaBMATb KOHCYMBTALMM W YCIYTA MO MaHVPOBAHIO BO MHOTMX
FOPVCOMKLIMAX [171A KOMMaHWi, paBoTaroLLyX MO BCemy A3UaTCKOMy PervioHy. Hallm akenepTsl perynapHO
06LLar0TCA M NepeMeLLiaroTCA MeXay odovcami [1/14 pacrpocTpaHeHits, c6opa 1 pacLLmpeH s OBLIMPHOTO
PErVoHaNbHOrO OMbiTa Mo BeeHWo BraHeca. 3TO YHMKabHbIA acTeKT Hallel B13HEC MOAEeM JaeT HaMm
BO3MOXHOCTb MPEAOCTaBMATL TOUHBIN 1 OETANbHbIA aHANE NOCTIEAHVX V3MEHEHWIA B PEMVIOHATTBHBIX 1
MEXKPErVOHATbHBIX 38KOHOAATESIbHO-MPAaBOBbLIX BOMPOCcax. Hallv peLleHd MpeaoCTasaAoT KiveHTam
YHUKASBHBIE CPABHUTESbHBIE 0630kl B COYETAHNM C OMTUMASTbHBIM PELLEHMEM [ESI0BbIX BOMPOCOB, YTO HE
MOTYT NPefOCTaBNATL ApYrvie KOMMaHm, CrieLananpyroLLMECH Ha paBoTe B OAHOM CTpaHe.

OnekTpoHHasa noyta: asia@dezshira.com
Bebcaunt: www.dezshira.com

Hawu KnueHTbl

B TO BpemA kak HEKOTOPbIE 13 HaLMX KIMEHTOB BXOAAT B CMMCOK «500 KpynHenLmx KoMnaHuiz»
no Bepcum xypHana Fortune, 60MbLUMHCTBO 13 H1X TakXXe COCTOAT B cnncke «5 000 KpynHenwmx
rnobanbHbIX KOMMNaHWin», NyenmnKyeMblxX BbllleHa3BaHHLIM XXYpPHANOM. Hawun KnneHTbl — 3TO B
LenoM KOMMNaHuv CpefHero 3BeHa, JOYEepHWe KOMMaHUM OTKPbITbIX aKLUMOHEPHBIX OBLLECTB,
KpYnHble cemelHble NpeanpyATYA, a Takxxe My bTUHaLUMOHa bHbIE Kopropaumn. Mel C O4MHaKOBOWM
JIErKOCTBIO MOXEM MPefoCcTaBNATb YCAYTY HaYMHAKOWMM NPEANPUHAMATENAM N yXXe XOPOLUO
3apeKoMeH0BaBLMM cebn kKoMnaHuaM. Hawa KnveHTckasa 6a3a AaHHbIX NO3BOMAET YNPOUHUTb
3HaHWA, KOTOPble Mbl MPOLAOMKaeM UCNOMb30BaThb, MOMOrada HalWM KveHTaM BeCT GM3HeC no
BCeMy A3MaTCKOMY PErvoHy.

Ha npoTtmxeHun Hallen UCTopum, Mbl paboTaem ¢ knmeHTammn bonee Yyem 13 100 cTpaH, 3 EBponbl
n CeBepHol AMepuKiK. Hallla npakTika BeaeTca B CNeayolmx oTpacnax:

O6pasoBaHue

Passneyenna n Cnopt

Okpy»katoliana Cpefa n Ikonornyeckn Ynctele TexHonormm
MpoayKThl MnTaHna 1 Hanntkm

3paBooOxpaHeHne

VIHdhopMaUmoHHble TexHonormm

[lponssoacTBo

HenpaButenscTBeHHble OpraHmnsaumm

[podoeccmoHanbHble Yenyru

Toprosna n 9nekTpoHHaa Komvepuma

V VVVVVVYVYVYV

MocpencTBOM M3aaTeNbCKol KoMnaHmm Asvs BpudonHr, Hallero goYepHero npeanpuatus,
cneuvianmamnpytoLLerocs Ha 6usHec aHanumike. Mbl npeafiaraem MHpopMaLMoHHbIE pecypchl AsiA
MHBECTOPOB, MLLYLLIX BO3MOXHOCTb OPraHn3oBaTh 1 PacLLMpITb CBOM G13HEC B A3VaTCKoM pernoHe.

13natensctBo Asvia BprdonHL BeiMyCKaeT CTatby, »KypHaslbl M PyKOBOACTBA MO BeAeHno OrnsHeca B Kitae,
BbeTtHame, ctpaHax ACEAH, ViHooHesnm, ViHaym, Poccim n Ha Bcen Tepputopun LLienkosoro nyti. Asus
BpUcMHT NyBMKYeT BU3HEC-HOBOCTU M aHAJTUKY [/1A KaXKOOM M3 STUX HOPUCAMKLMIA, OCOBEHHO MO
BOMPOCaM MPAMBIX MHOCTPEHHBIX MHBECTVLAM 11 COMY TCTBYHOLLYM FOPMAMHECKIM, HANOrOBbIM 1 OnepalIOHHbIM
BOMpPOCaM.
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HAWU YCNYTU

> busHec-aHanuMTUKa

> KopnopatusHoe YupexxaeHue
n CTpyKTypupOBaHue

> lOpuauuyeckan n PuHaHcoBan lposepka
BnaroHage>xHocTtu MHBeCcTMpOBaHUA

> byxrantepckue Ycnyru

> Ycnyru no Pabore c lNepcoHanom u
Pacuety 3apa6otHoii [narbl

> Hanorosblie Ycnyru

> Ayaut u KoHcynbTupoBaHue no
NHBeCcTULMOHHBIM Puckam

> TexHonorum

B [esaH LLnpa n MaptHepbl pabotaeTt 6onee 300
npodeccroHasoB, BKIKOYan OPUCTOB, OyXranTepos,
ayauMTOpPOB N BM3HEeC-cneLmanMcToB CO BCEro Mupa.
Halu onbIT OCHOBaH Ha KoMaHe, BovpatoLLen

B cebn B3aMmogencTeme cpeam 25 otrcos

B Aaum, EBpone, n CeepHon AMepuKe.

MecTHble 3KcnepThl OUPMbI NMPeaoCTaBAAIT
YCIYTM C YYETOM YHMKANbHBIX 3a4a4, CTOALMX
nepeq MexayHapoaHbIM G1M3Hecom B Asuu.
Ycnyrv qoMpMbl TOMOratoT finiam, MPpUHAMAIOLLIMM
peLleHus, CNPaBUTLCA C KPUONYECKUMM,
HanoroBbIMM 1 onepaLVoHHbIMA NMPpoGneMamm,
CTOALLMMM Nepe, MHOroHaLMOHaNbHEIM
ousHecom B Kutae, ACEAH n iHaun.

OneKTpoHHaA noyta: asia@dezshira.com
Be6cant: www.dezshira.com




BU3HEC-AHAJIUTUKA

BusHec-aHanuTuKa ABNAETCA Ba>KHENLLIUM KOMIMOHEHTOM
npouecca NpPUHATUA peLleHn NPy pacCMOTPEHUU Bonpoca
O TOM, e U KaK cneayeT OCyLeCTBNATb MHBECTULNN B
Asuto. Hawa komaHga B A3mn MOXXET NOMOYb BallemMy
BunaHecy ¢ BbIBOPOM CTpaTErM4eCcKoro HanpasfeHUA.

OnekTpoHHana nouta: asia@dezshira.com

Bebcant: www.dezshira.com

Mbl NnpoBOAVM NCCeoBaHMA N KOHCYIIbTUPYEM B BOMPOCax WMHBECTNLINIA MeXboPUCAMKLNOHHOIO
OunsHeca, Takmx Kak HalMoHalbHble 3aKOHO4AaTeNbCTBA, BO3MOXXHOCTM VIHCbpaCprKTypbl,
QKCryataynmoHHble pacxogbl N nccnenoBaHuA I'IOTpe6I/ITeJ'IbCKOI'O PbIHKA. Hawwn oT4yeThl
npenocTaBnAOT CpaBHEHNA NO BCEMY PETMOHY, KOTOPbIE NO3BOJIAOT HaLLMM KJTMEHTaM NMpHMMaTb
B3BeLleHHble pelleHnA OTHOCUTESIbHO Jlydllero Mecta And NHBECTULMI B A3UN.

Knaccudomkaumm no BennumHe PoiHka nnn OTpacnn

CtoumocTb Bepnerua brsHeca

Bonpockl Perynmpoanua 1 JlnueHanpoBaHva

Mop6op 1 Onpenenerne CooTtBeTcTBMA MNapTHepoB

oeHtTndomkauma KaHanos lMpopgax v [MNapTHepoB

CtoumocTb 1 AHanma PeiHka Tpyaa

CermeHtauma Motpedutenen n MNpeagnoytenna PeiHka

AHanma MecTononoxenvsa 1 ViHdpacTpyKTypbl

MpumeHnmble [BoMHbIE Hanoroo6noxenusa 1 CornateHna o CeoboaHom Toproene
Wccnepoarua no Ontummaaummn Cuctemsl MoctaBok

VVVVVVYVYVYVYV

Hawwn ycnyrn HanpasneHbl Ha onpefeneHne COOTBETCTBUA MHBECTUUMIA NMyTEM CPaBHEHWA
BO3MOXXHOCTEN BbIXOAA Ha MECTHbII PbIHOK M aHanmaa pasfiMyHbiX NMPaBOBbIX M HAMOroBbIX
CTMMYJIOB Ha KaXK[OM pbiHKe. CpaBHWUTENbHLIM Noaxon [esaH Lvpa un MapTHepbl no3BonseT
HaNTV HaMMy4YlWnii MHBECTULMOHHLIN BapmaHT Anda Ballero GuaHeca, B TO BPeMA Kak (oMpMb,
pacnofioXXeHHbIe TOMbKO B OAHOM CTpaHe, He MOryT NpeaoCcTaBmUTb NOAOGHOrO KadecTsa yChyr.

MNpeanHBecTnUMOHHOe KoHeynbTupoBaHue 1 MNnaHnpoBaHme
CpaBHeHne MecTtononoxenua 1 MHBECTULMOHHBIX 30H
PaspaboTka Ctpaternm Boixoga Ha PbiHOK

ViccneposaHne PbiHka LieH 1 AHanna PoiHka MNpoayKToB

vV V V V

Mo mepe obbeanHeHVA n yKpenneHma rno6anbHOM LIENOYKM NOCTaBOK B A3WIO, BO3pacTaeTt
HeOBXOAMMOCTb B TOYHOM OLEHKE CTOMMOCTM BefeHWA B13Heca B Pa3NNYHbIX permoHax Mmpa.
B coyeTtaHum ¢ nosBneHeM 3HauUTENIbHON I']OTpe6I/ITeJ'IbCKOI7I 6asbl cpenHero Knacca B Asnm
Hall CpaBHVITeJ'IbeIﬂ noaxon no3BosAeT BaLueMy 6V|3Hecy MPUHATL NMpaBnnbHOE JONTOCPOYYHOE
MHBECTMLUMOHHOE peLleHne.

MexpervoHansHoe Vccrnenosanue Pacxonos

CooteetctBre MecTHbIM HopmaTvBHbIM TpeboBaHMAM

M aeHTudovkauma KoMnanmin-nocTaBLUmKoB, [oCcTaBLUMKOB yenyr, OMcTprbbioTopoBs, KnneHToB
AHanma Cuctemsbl [octaBok 1 KoHCynbTMpOBaHve

vV V V V
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KOPNOPATUBHOE YYPEXIOEHUE U CTPYKTYPUPOBAHUE

IOpuanyeckas permctpauma n CTPYKTypa Ballmx CoseTHvku [lesaH LLnpa 1 MapTHepbl NpeoCcTaBAAoT KOHCYNbTaLMM MO NPaBOBLIM BOMPOCAM
. PErVICTpaLmMm BalMX MHBECTULMOHHBIX MPOEKTOB B PasimyHbiX CTpaHax A3vaTckoro pervioHa.
MHBECTULUUKU onpenenatoT paHHUe 3Tarbl Ballero a3maTtCckoro 3TOT BaXkHbIN NPaBOBOM NPOLECC, O6BbEANHEHHBIN C HaWMMMX YCNyraMu No HanoroBoMy

nnaHMpoBaHUKO, NPenoCTaBNAET BaM BOZMOXHOCTb NHTEMTPUPOBAHHbLIX YCIYI BbICLUENTO Ka4eCTBa

pasBuUTMA U BAKAIOT Ha Ball Byaywmm ycnex. Xopowo § . §
no KopnopaTyBHOMY YCTPOMCTBY Ballero usHeca oT 04HON OOCYy»KMBarOLLEN OpraHn3aLum.

cnnaHnpoBaHHaA npaBoBaA CTPYKTYypa B co4veTaHun C PervcTpaLya MpeacTasmTenscrea > Pervctpaua MapTHepcTs ¢ Kopropauuii ¢
PervcTpauya dunmanos OrpaHnyeHHon OTBETCTBEHHOCTLIO
Pervctpaupna Odonca no CeAsam Pernctpauma CoBMecTHbIX [peanpusatuii
Peructpaumn MpoektHoro Odorca Pervctpauma XonanHros

PervcTpaupa MNpeanpuatii co Pernctpauma OdiopHbix Komnanui
CronpoLeHTHbIM MIHoCTpaHHbIM KanuTtanom PervcTpaLma HenpasymensctBeHHbIX OpraHn3aLiin

HalnM OMNbITOM N KOMIJIEKCHbIM MOAXOA40M MOryT NnoMO4b
M3MEeHUTb CUTyalunto Ha KOHKYPEHTHbIX PbIHKaXxX.

V VV VYV

>
>
>
>

ABNAACH OHUM M3 KPYMHENLLMX ONepaTopos B A3W MO PerucTpaLmm MHOCTPaHHbIX 61U3HECOB, Mbl
NPOEeCCHOHaNBHO MOArOTOBEHb!, A8 TOrO, YTOBLI KOHCYIETUPOBATL KOMMaHWM O Hamy4Llem
crnocobe CTPYKTYpMpOBaHMA B1U3HECa C LIeSbio AOCTUMEHA NOCTaBEHHbLIX 3a4a4 Y MakCUMaslbHOM
onepaumoHHOR adMEKTUBHOCTU. Hallm BU3HEC-KOHCYbTaHThbl MOMYT NMPOKOHCYNLTUPOBATL MO
BCEM BOMpOcaM, CBA3aHHBIM C MPUrpaHnYHbIM NePEBOAOM aKTUBOB, NepeancioKaUmel, a TakxKe
CIMAHVAM 1 MOT MOLLEHNAM.

Mposepka lMpowsnoro Onbita Komnaxnm

KoprnopatieHoe CTpyKTyprpoBaHve

KopnopatveHoe YnpasneHune n Ycnyru Cexkpetapsa

V13meHeHre Perunctpaumm KomnaHmm

3akpbiTre Komnanum

Kommepueckue lNeperosopel

Meperosopbl 0 CoBmecTHOM [peanpuAtim

Cnuanve m MNornolleHne

OpraHmaaumoHHasa PecTpykTypusauma n Pazgenenve OpranHmaaumi
BeiBog Cpepncts

MpurpanvyHana Mogpepxka MNepeBonos

MNogrortoBka KoHTakToB

PaspelueHre Cnopos no KoHTpakTam

MoparoToBka TpygoBoro [JoroBopa u BHyTpeHHero 3akoHa KomnaHum
Paspeluenve Tpyanosbix CnopoB

Paspeluerre Ha PaboTty n Buaa Ha XXnutenbcTBo

Pervctpauma MHTennektyansHon Cob6CTBEHHOCTM

3auwmra ViHTennektyansHo Cob6CTBEHHOCTM

CynebHasa n ApbutpaxkHas Nogaeprkka

Opuanyeckui MNepeson

BnekTpoHHas noyta: asia@dezshira.com /// DEZAN SHIRA & ASSOCIATES
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IOPUANYHECKAA U PUHAHCOBAA NPOBEPKA

BJIATOHAOQEXXHOCTU MUHBECTUPOBAHUA

MVIHMMVI3aL|,MF| PUCKOB ONA peanM3aumm BO3MOXHOCTEeN ABnAeTCH Hawa komaHga npodoeccroHanoB obecneymBaeT HPUANYECKYH, (OMHAHCOBYHO M KaapOBYHO
NPOBEPKN 4118 KITNEHTOB, YTOObI OHW MO I OFPaHUYUTL PUCKN, OLEHMB HaL,EXXHOCTb NOCTaBLUMKA,

noKynaTesna unm fenoBoro naptHepa. Mbl TakyKe MOXeM OLEHWUTb CTOMMOCTb M PUCKM KOMMaHWM
MECTHbIN }OpI/I,D,VI‘-IeCKVIﬁ 7] CbMHaHCOBbIIZ OnbIT, YTOObI NMOMOYb N NPOBECTM BHYTPEHHIOK 1 BHELLHIOIO NPOBEPKM B paMKax 6onee KOMMIEKCHOro KOHTPOSIA.

YHUKanbHOM 3ajavelt B Asun. Hawa komaHga o6begmHAeT

HalWwunM KnnmeHtam CHU3NTb PUCK CBOUX VIHBGCTVILI,VIVI.
[poBepka Ha MecTe

[poBepka KopnopatreHoro bnarococtoarnsa KomnaHmm
[posepka no denam NepcoHana

MNpoBepka KpegntocnocobHocTn 1 PekomeHpaumm
[MpoBepka KoHTpakToB

3aBepeHne KopnopatneHoin [JokyMeHTaumm

durHaHcoBaa 1 Hanorosas NpoBepKM

MNpoBepka Cuctemsl BHyTpeHHero KoHTpona KomnaHmm
AHTUKOPPYNUMOHHOE VccnenoBaHme

MNpoBepka 3awmThl MpaB VHTennektyansHon CoOCTBEHHOCTH
[NpoBepka CobntoaeHna YcTaHoBNeHHbIX [paBoBbiX M PrHAHCOBLIX HopMm
MNpoeepka CebectommocTy 1 OTNyCKHOM LieHbI
KoHcynbTnpoBaHve no Bonpocam Pasaenenna KomnaHum
T Ayaut

V V.V V V V V V V V V V VYV
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BYXTANTEPCKUE YCNYTU

Me>kayHapoaHble CTaHAapThl ByXrantepckoro y4yerta npuMeHMbI

1 B A3UM, OJHAKO MOTYT CUJTbHO pasnmnyaTbCA Ha npakTuke. Mbi
npeaocTaBnAeM 3HaHUA MECTHbIX SKCMEPTOB MO LUMPOKOMY CNeKTpy
cneumdoryeckmnx ana cTpaHbl BOMPOCOB ByxrantepcKoro yyeTa

[JIA TOro, YTO6bI MOMOYb Ballel yrnpaB/ieHYeCcKo KOMaH e NoHATb
30bdheKTMBHOCTb MECTHOTO B13Heca, a TakXKe [J1A PMHAaHCOBOro
MOHUTOPWHra 1 yrnpasneHna Balmmm asmaTtcKumMm MHBECTULIMAMM.

OnekTpoHHana nouta: asia@dezshira.com
Bebcant: www.dezshira.com

BbICprIe TeMMbl U3MEHEHNI HOPMaTMBHbLIX BOMPOCOB B A3nm Tpe6y+0T onbiTa 1 3HaHWM OT KOMaHAb!
6yxranTepOB. C MHOrofleTHUM OMbITOM B pPermMoHe Mbl MNOHMMaeEM CNOXHOCTK, CBA3aHHbIE C
nognep>xXaHmem 6yXFaJ’ITepCKOM MNPaKTNKM HallnX KJIMEHTOB.

Byxrantepckuin Yuet

PurHaHcoBaa OTYETHOCTb

KoHconvpauma CyeToB

KoppekTnposka ObLlenpuHaATbix CTaHaapToB byxrantepckoro Yyeta
KoHcynetrpoBaHve no byxrantepckon OT4eTHOCTH

CocrtaBnenne brogxxeta n GuHaHCOBbLIN AHanM3

OcyuectsneHne ®yHkUmn GuHaHcoBoro Aupektopa n GrHaHcoBoro MeHeaxxepa
Habop n Obyyenne dunHaHcoBoro MepcoHana ansa KnveHToB

Bbi6op / BHeapeHnne byxrantepckoro MporpammHoro ObecneyeHma

V V.V V V V V V V

YnpaBneHve rHaHcaMM MMEEeT MepBOCTENEHHOE 3HaYeHne A MHBECTULUM B A3un. VIMEHHO
NOSTOMY, Mbl [IEMCTBYEM KaK HesaBuCKMas CTOPOHa, YTOBbI rapaHTMpOBaTh, YTO CPeacTBa Hallmx
KIIMEHTOB pacrnpeaenstoTca B COOTBETCTBAM C OJ0BPEHHBIMM YpaBeHUYeCK M CTPYKTYpaMu. Hatum
npocheccroHasibl Mo paboTe C KNMeHTaMM BbICTYNaKoT B KAYeCTBE HE3aBMCHMOTO YNONTHOMOUVBAOLLIErO
opraHa 6aHKOBCKOro cyeTa AJ1f OpraHM3aLmn niaTexkelr, BbiIBOOB M NepeBOoB.

TpaguumoHHana 1 dnektpoHHaa ObpaboTka
Pervctpauma baHkoBckux lNepeBonoB

3anABkn Ha KomneHcaumo [leHexkHbix CpeacTs
Hexknapauma ViHocTpaHHom BantoTsl

CornacoBanve baHkoBckon 1 HanuyHon OT4eTHOCTH
Yenyrun YnonHomo4veHHoro Jlvua

MNoneuntensckme Ycnyrn no XpaHeHuto Mevaten

V V. V V V V V

3ameHa TpaaUMOHHBIX oYHKLMIA ByXranTepckoro yyeta T 1 nporpaMMHbIMA NpoLieccamn B By ayLLem
obecneuT becnepeboHy KpYrioCyTOYHYH AOCTYMHOCTL M B3amMoaencTame. Mbl MAET B HOry C
MHHOBALWIOHHbIM NMPOLIECCOM, MHBECTUPYA CBOW PECYPCHI B OCBOEHME NMPOrpamMMHOro obecneyeHms A
aBTOMATM3MPOBAHHOWN CUCTEMBI YNPaBNEHWA NPeanpUATMEM N OMHAHCOBOIO y4YeTa - B 061a4YHbIX Ui
CepBEPHbIX doopMax XpaHeH1a MHAopMaLWK. Halm Byxranrepa paboTatoT Ha pa3ninyHbIX MiaTtdopmax.
Bonee KpynHbIM KIneHTam Mbl HacTparBaem KOMMMEeKCHbIE aBTOMATN3MPOBaHHbIE CUCTEMbI YTPaBieHMnA
npeanpuATMEM ANA HECKOMBKMX cTpaH, ncnonbdya MS D365, SAR, Netsuite 1 Sage. [1nA KNMEHTOB,
He TPeOYIOLLMX TaKoro BbICOKOIO YPOBHA CIOXHOCTY, Mbl Mcnonbayem XERO, MYOB, QuickBooks,
Peachtree, KingDee 1 Zoho.
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ycnyrmno pPABOTE C MEPCOHAJNIOM U

PACYET 3APABOTHOMU NMNATbI

YnpaBneHue nepcoHanomM B A3um TpebyeT akTUBHOIoO
noaxoga K MECTHOMY 3aKOHOAATENbCTBY U TpaAULUAM.
Haww ycnyru paspaboTtaHbl, 4TOObl TOMOYb
MHOCTPaHHbIM KOMNaHWAM C coboJeHNeM HOPMaTUBHBIX
TpeGoBaHUM No NPUMEPY NYULLNX NPaKTUK.

OnekTpoHHana nouta: asia@dezshira.com

Bebcant: www.dezshira.com

Mbl npefocTaBnAeM npodeccroHanbHbIe YCyr no paboTe C NepcoHanoM 1 pacyeTy 3apaboTHON
nnatbl HaWMM KnveHtam no Bcen Asunn. [lesaH LLivpa v MNapTHepbl LEHUT 1 MOHMMAET, YTO paboTa
Kagpamm 1 pacyeT 3apaboTHOM NnaThkl B pa3BMBaOLLMXCA CTPaHaX MOXKET OblTb CIIOXHOM 3aa4ein
3-32 NOCTOAHHO MEHAOLLMXCA NPaBM U AUMHAMUYHOM MECTHOW NPaKTVKN. B TeuyeHne 26 neT Mol
HaKoMMM 0BKMIbHbIE 3HAHWA M OMbIT O MECTHBIX PbIHKaX. Halln cepTninLmMpOBaHHbIE CReLManmcTbl
no paboTe C nepcoHanoM M pacyeTy 3apaboTHOM nnaTbl CNOCOOHLI HAMTV KOHCTPYKTMBHBLIE
peLleHna A Halmx KIMEeHTOB B CPOK, CaMbIMM 9KOHOMMYECKN-300PEKTMBHBIM CMTIOCOOOM.

Kak Bcerfa, Mbl QOKyCUpyemcA Ha MOMOLLN MHOCTPaHHLIM MHBECTUPYHOLMM KOMMaHNAM,
npeobpasoBbiBaEM MX Ka[poBble KOMaHbl B AEMCTBUTENBLHO CTpATernyeckyo qyHKLMIO
opraHumsaLmn. Halla Lenb COCTOUT B TOM, YTOBkI MOMOYb AOCTUYL Ny4LlMX 6iar M cOopMMPOBaThL
npeumyliecTsa A8 COTPYAHUKOB, 6€3 CTPEeCCOB HauyncneHnsa 3apaboTHOW nnaTel U
afMUHMUCTPATUBHBIX J1brOT.

MopcyeT 1 Boinnata 3apabotHow Mnatbl
KoHcynbTtaumm no NHgvemayansHomMy lNogoxoaHomy Hanory
KoHcynbTtaymm no KomneHcaumam m Jlbrotam
YnpasneHue [epcoHanom

CpaBHuTENBHBIM AHanM3 3apaboTHown [nartsl
Mpoeepka lMpownoro Onbita PaboTkl
YnpasneHue VIHocTpaHHeiMn Crieypanmictamm
AnbTepHaTMBHOE Tpya0yCTPONCTBO
Kagposbin 1 3apnnatHbiin Ayant
MexayHapoaHbii Pacuet 3apabotHoi Mnatsl
MNMomouwlb B Habope lNepcoHana

V V.V V V V V V V V V

[HesaH LLnpa v MapTHepbl Nnpe4OCTaBNAET MHTErPUPOBaHHBIE YCYT B pacyeTe 3apabOoTHOM niartbl.
Asumatckumin AgMnH™ (Asia Admin™) — 3To Hall cOBCTBEHHBI OB NaYHbI NopTas, KOTOPbIM MOMOraeT
HaM NpeaoCTaBAATb 9PEKTUBHBIE M MOCTOAHHBIE yCnyri. icnonb3oBaHne Asmnatckoro AoMmmHa™
(Asia Admin™) naet Ballei KoMnaHu1 4OCTYN K COBPEMEHHOM cUcTeME yrpaBfieHna NepcoHanom
1N 3apaboTHONM nnarte 6e3 HeOOXOAMMOCTU MHBECTMPOBATL B (PM3MYECKYHO MHAPACTPYKTYPY,
NO3BONAA BaLLMM COTPYAHMKAM COCPELOTOUUTLCA HA OCHOBHOM BU3Hece.
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HAJIOTOBbIE YCIIYT U

HanoroBoe 3akoHOAaTeNbCTBO U HOPMATUBHbIE aKTbl MO BCEWN
A31n nocToAHHO OGHOBNAIOTCA U COBEpPLLUEHCTBYIOTCA. Halwa
KoMaHaa npodeccmoHanoB NpmBbIKa OPUEHTUPOBATLCA

B 3TOM BbICTPO pasBmBatoLLENCA cpeae.

OnekTpoHHana nouta: asia@dezshira.com

Bebcant: www.dezshira.com

BhicTpble Temnbl HaNIOroBoO PedopMbl B COYeTaHnM C MHOMAa HemnocieoBaTellbHOM MeCTHOM
NPaKTMKOWN 1 NpaBoNpPUMEHEHNEM 3aTPYOHAT ANA MHOMMX HaBUraLMio B HASIOrOBbIX BOMPOCaX.
KomnaHuv CTaK1BaroTCA C PALOM HaMOoroBbIX NPOBEM Ha BCEX aTanax X »XM3HEHHOrO LKIa.

CneupanncTsl [lesaH LLvpa 1 MapTHepbl IMEHOT YETKOE NOHNMMAaHUE CNOXHbIX HaOroBbIX YCOBUIA
Asun, a Takxe rnybokme oTpacneBble 3HaHWA W OMbIT. Halla onbiTHad KoMaH4a HanoroBbiX
OKCMEepTOoB, FOPUCTOB 1 BLIBLUMX HaOrOBbLIX YMHOBHMKOB MOXET MOMOYb B LUMPOKOM CrekTpe
Ha/IOrOBLIX YCYr, BO BCEX OCHOBHbIX UHOYCTPUAX.

KopnopaTt/BHbI Hanor

> [logcyet Hanoros 1 Cgava Hanoroson OT4eTHOCTH

> O0HoBneHne MHdopmaumm o Hosbix 13meHeHWAX B 3aKkoHOAATENbCTBE
> O6uwenve 1 MNeperosopsbl ¢ CooTBETCTBYHOWMMM HanoroseiMi OpraHamm

Me>xayHapoaHbIM Hanor / TpaHCcrpaHUYHbIM Hanor v onepawymm
> [InaHvpoBaHne CTpykTypbl KomnaHum Yupeaoutena

> MeTtogpl n Pesynbtatel Npu BeiBoge MNMpubunm

> [lpumeHenne Cornalennin 06 Vsbexxanum [BorHoro HanoroobnoxeHns

TpaHcepTHOe LleHoobpasoBaHme

> [poBepka KoHTpakTtos/ CornaweHun co CeA3aHHbIMM CTOpoHamMm

> BbinonHeHne CpaBHUTENbHBIX VIccnenoBaHum

> [lpurotoBnenue [JokymeHTaumm no TpaHcdepTHoMy LieHoobpasoBaHmto

KocBeHHbIn Hanor (HC, Hanor ¢ ToBapoB 1 ycnyr u ap.)

> KoHcynbTMpoBaHue no Caenkam

> KoHcynbTrpoBaHue no Beigade v MonyyeHnio KeutaHumii v ToBapHbIX YekoB

> YypexaeHne Hanorosbix BeibvetoB ansa OdwopHsbix Komnannin n OcBoboyxaeHne oT Hanoros
> KoHcynsTauya no Bonpocam TamoxkHw, Taprcbos 1 MprveHnvocT CornatteHinin o CBoboaHom Toprosne

IHovBMaYyanbHbIM NOAO0XOAHbIA HAaNor

> KoHcynbTMpoBaHue no Bonpocam Hanoroo6noxenua MHocTpaHLeB 1 HepesnaeHToB
> [logrotoBka MHamBnayanbHbix Hanoroebix [eknapadmi

> Ycnyru no Hanorosomy lnaHmpoBaHuo n OntuMmaanmn
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AYOANUT N KOHCYJIbTUPOBAHUE

NOo PUCKAM

BHyTpeHHWe n HopMaTtmBHbIe ayanTbl ABNAIOTCA OCHOBHOM
npo6neM0|7| nnAa Bcex 6usHecos. Hawwm pernoHalnbHble KOMaHObl
KBanMpuumpoBaHHbIX ayguTopoB O6y‘-IeHbI npenocTaBJiATb
MeCTHbl€ 3HaHMA NOo MeXXAYyHapo4HbIM CTaHOapTaM.

OnekTpoHHana nouta: asia@dezshira.com

Bebcant: www.dezshira.com

Mbl perynapHo npeaocTaBAaemM yCyr BHyTPEHHErO ayanTa 1 NoMoraem B OCYLLIECTBIEHWM ayanTa,
npeayCMOTPEHHOMO 3aKoHOAAaTENbCTBOM. Halln pervoHanbHble KoMaHabl ayauTopoB ABNAKOTCA
KBanMguULMpPOBaHHbIMI NMPOJECCHMOHaNaMK, XOPOLLO 3HaoWmMMK MexkayHapoaHble cTaHaapThl
JomHaHcoBo otdyeTHocTH (IFRS) 1 O6LenpuHATLIE NPUHUMMLI 1 NpaBuia ByxranTBepcKoro yyeta
B CLLUA (GAAP), KOTOpble NPUMEHAKOTCA B KaXK0M 13 CTPaH, FAe OHW PaCMOOMKeEHbI.

Ayaut GunHaHcoBor OTYETHOCTM

> BHyTpeHHWUIM 1 YnpaBneH4Yyeckmin Ayaut

> [posepka 1 KoHeepTauma no O6uwenpuHaTeiM CTaHgapTam byxrantepckoro Yueta
> [IHBeHTapm3aumna n ExxerogHeiii Yyet

Mposepka ana Ocobbix Lenen

> [lpoBepka byxrantepckoro Yyeta

> PekomeHgaumm no Cobnrogenuto Mpasmn Sarbanes-Oxley
> [poBepka CobnogeHna dGuHaHcoBon OTYETHOCTH

KoHcynbTaumm no Puckam n PaccnenoBaHnio MolleHH/YecTBa
> BHyTpeHHUn KoHTponb 1 OByyeHmne

> PaccnepnosaHue 1 MpepoTtepalleHne CnydaeB MolleHHYecTsa

> PekomeHgaumm no YnpasneHuo Prckamm

E>xeroaHeln HopMaTtuBHbIN AyauT

> [lomoulb B ExxerogHom HopmatmeHOM Ayaute

> [logrotoska [JokymeHTaumm anAa HopmartmeHoro Ayamra
> [lpoBepka HopmaTtmeHOro Ayamuta
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MbI nOHUMaeM, YTO cpeaa MHPOPMaLMOHHBLIX TEXHOOM N
UT B A3umn yHMKanbHa n TpebyeTt NnoHMMaHnA pasinyHbIX
A3bIKOB U NporpamMmHoro obecnevenua. Hawm
KOHCYbTaHTbl NOMOryT BaM HanTK pelleHus, KoTopble
ynyJdwar adopekTmBHoCTb Ballero 6usHeca.

OnekTpoHHana nouta: asia@dezshira.com

Bebcant: www.dezshira.com

NHdopmaumoHHble Cuctemsl / CeTun

BHenpeHne adhdekTMBHbIX VT-pelerHnin 1 aBTomMatManpoBaHHOM CUCTEMbI yNpaBfieHNs
npeanpuATYEM B OPraHn3aLmio MOryT YBENMUYMTE SDAEKTUBHOCTL €€ AEATENBHOCTU N 06ecneynTb
OOMbLUYHO CTEeMNeHb NPO3PaYHOCTA B yNpaBlieHWN.

> Ycnayrvno MnanvpoBanuio n ABToMatnsaumn > Cuctemsl Haumcnenna 3apaboTHor Mnatsl
Cuctembl YnpasneHua NpennpuAatma n byxrantepckoro Yyeta
> CwucTembl YnpasneHnsa Pacxogamm n Cuetamn > [poektmposarne Crctemsl 1 OtyetoB Power Bl

O6nayHble Ycnyrm

Bnaropapa obnayHbIM cepercam HallMM KIMEHTaM He HYXHO 6eCnokouTeCA 06 MHBECTULUMAX
B [AOPOrOCTOALLYH MHIPACTPYKTYPY M YNpaBiEHUN CIIOXHBIMWA CUCTEMAMK, ON1f COOTBETCTBMA
TpeboBaHnAM BrnsHeca.

> O6nayHble Pewwenna Office365 > Cepsuc ABTomatmnaaumm Cuctemsl
> (O6nayHble PelweHnsa Azure Ynpasnenus MNpeanpuatna Ha OcHoBe
> Ycnyru no YganeHHsiMn CepBepamm O6nayHoro Cepsuica (SaaS)

[poekTnpoBaHne NT nHdpacTpyKTyphbl

CerogHa UT - nHopacTpyKTypa HaxoamTcA nog CUibHbIM OaBfeHMEM, YTOObI MATU B HOTY C
paCTyLLI,eVI CKOPOCTbHO ©OusHeca. Mbl noMoraem Hallym KineHTam npenocTaBnATb bonee 6bICprIe
1 KayecTBeHHble VT - ycnyru CBOMM COTPYOHMKAM.

> YcraHoBka w1 Nogrotoeka Odomnca > PABX u IP Tenedborma n
> VHTepHeT 1 CeTeBble CUCTEMBI Broeo KoHdepeHumn

KoHcynbTaumm no Bonpocam UT
KoHcantuHr n npodheccroHanbHble yCnyrn B chepe MHDOPMaLIMOHHBIX TEXHOMOMMIA — 3TO OHO
113 BaXXHbIX 3BEHbEB B HalleM CepBVICHOI;I Lieno4ke.

> [unsanH Cuctem, Ontummnsauma > Peructpauya [1JoMeHHbIX VIMeH 1 Pernctpauma
1 [narHocTtuka MNpoBangepa VHTepHeT KoHTeHTa

> UT Ayt n CeTteBan besonacHocTb > CospgaHue BHytpeHnHero VT

> [MpnobpeteHne O6opynoBaHVA Mpouecca, Ctpaterun 1 MNpouenyp

Cny>xkba TexHundeckon [Moaaep>kkn

MbI MOMHOCTBIO NoHMMaeMm, 4To oA DONBLUMHCTBA MasbIX U cpenHnx I'Ipe,ELI'IpVIHTVII;I OKOHOMMYECKHN
Heueﬂecoo6pa3Ho HaHMMaTb WTaTHYKO KOMaHOy NT - noanep>xKun. HOSTOMy Mbl MO>XXEM
npegocTaBnTb cny>1<6y nognep>XkKun, Kak Ha MecTe, Tak 1 B Ka4ecTBe y,EI,aJ'IEHHOVI Cﬂy)+(6b| fnoMoLwn.

> [loppepxka B Pexkume OHnarH v YganexHana MNogaep»xka
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[(mobanbHble Oduchl

AMNOHUA

KUTAW

MeknH
beijing@dezshira.com

yaHuwkoy
guangzhou@dezshira.com

LnHgao
gingdao@dezshira.com

Crouxoy
suzhou@dezshira.com

BbETHAM

XaHom
hanoi@dezshira.com

NHONA

Oenun
delhi@dezshira.com

Mym6an
mumbai@dezshira.com

TOHKOHI

hongkong@dezshira.com

OE3AH LWMPA YNEHBLI ASBMATCKOIO AlTbAHCA

Manainaus
malaysia@dezshira.com

Banrnapgew
bangladesh@dezshira.com

HOxHas Kopes
southkorea@dezshira.com

OTAEN CBA3W B3AVUMOLAENCTBWA OE3AH LUMPA

epmaHns
germandesk@dezshira.com

Mo>kanyncTa, CBAXKUTECH C HaMM MO SJIEKTPOHHOW NoyTe
russia@dezshira.com unu nocetute Be6cant www.dezshira.com

NansHb
dalian@dezshira.com

XaHwkoy
hangzhou@dezshira.com

LLlaHxar
shanghai@dezshira.com

TAHBL3NHL
tianjin@dezshira.com

Xo v MuH
hcmc@dezshira.com

NHOOHE3WA

[xakapTa
indonesia@dezshira.com

Baram
batam@dezshira.com

MOHI OJTNA

mongolia@dezshira.com

dnnnnnHbI

philippines@dezshira.com

Kambomxa
cambodia@dezshira.com

Ntanus

italiandesk@dezshira.com

[yHryaHb
dongguan@dezshira.com

HuH60
ningbo@dezshira.com

LU3HbYWKIHb
shenzhen@dezshira.com

UKyHLIaHb
zhongshan@dezshira.com

[aHaHr
danang@dezshira.com

CVHTATNYP

singapore@dezshira.com

Taunang,
thailand@dezshira.com

AnoHusa
japan@dezshira.com

CoeavHéHHble WTaThl
usa@dezshira.com



