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OVERVIEW OF EACH CASE

1
Miscommunication

• PO trumps E-mails

• Binding documents

• Remedy Measures

2
Flawed Products

• Background check

• Counter-strike measure

• Litigation Cost

3
Loss of Shipment

• Logistics Tracking

• Analysis of Situation

• Negotiation

4
Imposter

• Internal Management

• Proper Reaction

• Precaution



www.dezshira.com 5

File#1: Miscommunication

Company A PVC Supplier

DSA

Purchase From

Received products not 

suitable for their needs

Seek help from Send communication letter 

and mediate in between
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File#1: Miscommunication

PVC Roll Mattress Coating
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File#1: Miscommunication

Re-purpose Machine Powder Machine
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File#1: Miscommunication

If you have need for customization… 
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File#1: Miscommunication

Purchase Order Email/WeChat/Text..
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Include important needs, 
especially customization need, 
into black & white documents, 
like supply contracts, or 
purchase order

Regular check on the 
production status, especially 
before critical time point

Before Anything Happens After Trouble Occurs

Actively negotiate with your 
partner, make reasonable 
demand

collect evidence, solve 
problems first, settle dispute 
later

File#1: Miscommunication
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File#2: Flawed Products

99% Bronze

Company B Wire Supplier

DSA

Paid in FULL before 

receiving the cargo

Send qualified sample

Seek help from Helped conduct 

background check on the 

company, sent demand 

letter
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File#2: Flawed Products

Company B Wire Supplier

DSA

Paid in FULL before 

receiving the cargo

Send qualified sample

Seek help from Helped conduct 

background check on the 

company

99% Iron
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Before Anything Happens After Trouble Occurs

Engage professionals for 
background check

Send communication 
letter/power of attorney 

Gather evidence and resort to 
litigigation

File#2: Flawed Products

Pay only part before receiving 
goods (usually 50%)
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Company C
Machine Parts 

Supplier

DSA

Purchase From

Seek help from Assist with communication

File#3: Loss of Shipment



www.dezshira.com 17

Company C
Machine Parts 

Supplier

DSA

Purchase From

Seek help from Assist with communication

File#3: Loss of Shipment
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File#3: Loss of Shipment

No Chinese Entity No Effective Tracking Extra Ad-hoc Expenses
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Before Anything Happens After Trouble Occurs

Find local firm to supervise the 
logistics

Get local agent involved to 
negotiate and avoid 
misunderstanding

Establish vendor list to choose 
from when necessary

Consider alternate option 
when abnormal sign shows 
up

File#3: Loss of Shipment
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Company D

File#4: Imposter

Call the police Investigate

Pretend to be the company 

using forged stamp

Well-known local 

chemical 

manufacturer…

Possibly the 

vengeful former 

employee..
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Before Anything Happens After Trouble Occurs

Establish risk management 
system regarding the use of 
stamp

Approach law firm or consulting 
firm to determine the nature of 
the incident

Pay attention of employees that 
have feud with company

File#4: Imposter

Report to police soon after 
getting professional opinion
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➢ Specifically the city’s 
name;

➢ Can also be after the 
Business Name

Administrative Region

➢ Must use Chinese 
Character;

➢ Cannot use phrase or 
sentence

Business Name

➢ Refer to the Industrial 
Classification for National 
Economic Activities;

➢ For example, consulting, 
trading, technology, etc.

Industry Description

➢ Co., Ltd or Limited by 
shares;

Organization Form

Simple Background Check
Names
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1. Tianyancha 天眼查：www.tianyancha.com

2. Qichacha 企查查: https://www.qcc.com

3. Aiqicha 爱企查: aiqicha.baidu.com

Simple Background Check
Corporate Information



Simple Background Check
Stamps
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Case filing

Civil court

Establishing case file

Plaint delivery to the Defendant

Answer delivery to the Plaintiff

Establish the collegiate bench 

and notify litigants 

Notice of the trial

Court hearing

Judgement or ruling delivery

Appeal filing against the 

judgement or the ruling 

(if Plaintiff need)

Second instance
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(normally takes 3 months)

Notarization and Legalization Procedures

The documents should be notarized by a local notary public

Send the notarized company documents to local foreign affairs 

departments

These documents should be sent to the Chinese Embassy or the 

department appointed by Chinese Embassy for legalization. 

*Notes: These are just the general procedures, specific procedures and 

name of the authorities could be various from countries to countries. You 

could always check such procedures from the local Chinese Embassy 

and Consulate website.

Litigation Process in China
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Publications Resources

Asiapedia is a collection of resources based on our 

practical experiences.

To learn more knowledge on doing business in Asia, 

Please visit: https://www.dezshira.com/library

Asia Briefing, a subsidiary of Dezan Shira & 

Associates, publishes business magazines and 

guides for China, Vietnam, India, Singapore and 

other key nations in emerging Aisa.  

For more business publications, Please visit 

Asia Briefing Bookstore: 

http://www.asiabriefing.com/store/

China Briefing Magazine:

China’s New IIT Rules: 

A Guide for Employers

https://www.dezshira.com/library
http://www.asiabriefing.com/store/
http://www.asiabriefing.com/
http://www.china-briefing.com/
http://www.asiabriefing.com/store/book/china-new-iit-rules-guide-employers.html
http://www.asiabriefing.com/store/book/china-new-iit-rules-guide-employers.html
http://www.asiabriefing.com/store/book/human-resources-payroll-china-2019-2020.html





