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Vietnam Market Overview
and Key Developments
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The Geography

/. DEZAN SHIRA & ASSOCIATES

Your Partner for Growth in Asia



A Few Key Milestones

Declaration of Do6i M&i Vietnam joins Vietnam signs TPP
Independence (EN: renovation) APEC (now CPTPP)

Vietnam joins
ASEAN

Vietnam joins
the WTO

Signing of
RCEP

End of the Vietham War
and Reunification

1945 1975 1986 2007 2016/18
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©Wikimedia Commons ©Wikimedia Commons ©Baodautu ©Phapluatplus ©News.com.au
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Perceptions about Vietham

GO gle vietnam books B & Q :

Q Alle (@ eilder @ News Q Maps [ Videos ¢ Mehr Einstellungen  Suchfilter SafeSearch v
chris lynch SOITow war travel chi minh ho chi vietnam travel military north vietnam history hanoi viet thanh saigon )
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¥ g Go gle vietnam movies a ¢ Q .

Q Alle (Z) Bilder @ Maps [ Videos [ News ! Mehr Einstellungen Suchfilter SafeSearch

ading List & Book Reviews - Vietnam Cora The Vietnam War: The D.. netflix army military soldier war oliver stone metal jacket war movies theater jungle theatre platoon youtube >

amazon.com
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Military Times' 10 best Vietnam War movies The Best Movies Set in Vietnam: Travel from the 10 Best Vieinam War Movies of All Time - Top Vietnam
militarytimes.com jonistravefling.com esquire
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Perceptions about Vietham
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Economics and FDI

4 N N . —
FDI Disbursement in Vietnam (US$ Billion) Top 5 Sectors Receiving Investment (US$ Billion)

@ 2.91% From 2010 to 2020

GDP Growth Rate [l Manufacturing and Processing

29 B Real Estate

70 [0 Electricity Production and Distribution

e Yo 20.38 008 Wholesale and Retail
19.
Export Growth Rate 20 I Profession, Science, and Technology
191 Others
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and Territories Source: Ministry of Planning and Investment

\_ D \Source: Ministry of Planning and Investment ) Data as from January 1 to November 20, 2020
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Economics and FDI

( . . u . ) ( TOP 5 IMPORT PARTNERS TOP 5 EXPORT PARTNERS )
Top 5 Countries Investing in Vietham

China

[l Total registered capital (US$ Billion)

Newly granted projects 1@, Ssouth Korea
US$ Billion Projects “ ASEAN
12 600
: @® Japan

10 500

B Europe Japan @

400 . )

300 Top 5 Imports and Exports (US$ Billion)

TOP 5 IMPORTS TOP 5 EXPORTS
200

Computers, Electronic products
and Components

51.18

63.97 Telephones and Components

100

Computers, Electronics, E

and Components et

Machinery and Equipments 3725
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Textile and Garment 29.81

Machinery and Equipment @ 2719

Telephones and Components 16.65

U g S o
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Singapore South China Japan Taiwan

of-q-1-]-
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Textile fabrics 11.88
Korea
- Source: Ministry of Planning and Investment Plastic Materials 8.4 Footwear 16.79
\ Data as from January 1to November 20, 2020 y. L )
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Why Enter the Market?
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The Big Move: From China to Vietnam, and From Vietnam to the World

Manufacturing Escaping Tariffs
» Most common and well-known reason to » Started to pick up drastically with trade
move from China to Vietham war (due to a negative in China)
» Hence an ‘old’ and outdated reason to » Additional push through great
move to Vietnam to save labor costs intertwining of Vietnam in global FTA
(many other more attractive options in web (positive in Vietnam)
that aspect)

i'=E=V

Import/Export Processing Center Foreign Professionals
» Go-to-choice for regional distribution » Exodus of foreign professionals leaving
center (ASEAN/APAC) if not even global China — trend prior to covid
import/export processing » Now unable / increasingly unwilling to
» FTAs, DTAs and tariffs big contributor to return
this trend » Vietnam attractive alternative
VYo
> ®_0O
o%a
N2 2
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Free Trade Agreements AT
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RCEP UK
Association of Regional VEUFTA
Southeast Asian Comprehensive 1 : -
*Iig‘ggl\zl:as multilateral ECOn0miC. Kyrgyzstan I(:az”akhstén Armenia Belarus
trade agreements with Partnershlp 3 : -y U A ———
India, China, New Zealand, L, WL N
Australia, Japan, South
Korea, and Hong Kong . ' R
Vietnam — Japan : o B
ETA : Philippines Indonesia Thailand ; Russia
CPTPP : f L
Comprehensive RV KETASS B )
and PrOgI’eSSive o e (S E f. ' . '
Agreement for Vietnam — South 19 | i |
Trans-Pacific Korea FTA ' | SouthKorea | | Vietnam | Singapore Brunei Malaysia éﬂ. Mexico
PartnerShip : - .II%I;I-": g — El e T L e NI (.""’&%’fﬁ :
VCFTA : :;' % :
. . . | i L= sy z
EVETA Vietnam — Chile % @ ﬁ 5 : ' . '*l
: FTA i i
Vietnam — gf"l Japan ~ NewZealand Australia .  Peru Canada
European Union T | : /
ETA VEUFTA : CPTPP
Vietnam Eurasian B :
UKVFTA Economic Union China Hong Kong :
UK — Vietnam FTA ML T | Ort e Snw——n! ——, RCEP «--cvvnnen-- '
o AN y,
- s Agreements in Force

\ EVFTA / ------ Negotiations Ongoing
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Vietnam FTA Integration (2018)

. Not signed Signed . In force
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Vietnam FTA Integration (2021)

. Not signed . Signed . In force
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Where in Vietham? — 3 Key Economic Regions (KER)

Bac Ninh 0 @
Il THE NORTHERN ECONOMIC ZONE s

q 9 Electronic C .
23.401.3 37 « Account for ~16.2 % of Vietnam’s total B e ek Quang Ninh
, - - H ’/
population iz p @ 6
Industrial Zone ﬁ)’g&?ge Ff‘hjtor%?e”t « best positioned as hub for China plus one 8 »
Area (ha) gmivion manufacturing investors, with time sensitive RO A
o 75.8 production chains, especially when fm) Automonie o VinhPhue .-~ 7 4 N
78% ' shipping components between factoriesin | [ | ¥ @ " ) Hai Duon
Occupancy Average Industrial China. ' Textile and Garment ) ,”/ ,"1 \x_______________g_ 9 0
Rate Land Price (US$/Sgm) o Hanoi
Q Telecommunication /’/
Hung Yen -
[l THE CENTRAL ECONOMIC ZONE _ " e rang ren
* comparatively less competition ﬂ
. s . . Consumer goods
12,862.6 3 * region’s largest city Da Nang has benefited
Industrial Zone Average Factory Rent from good urban planning and P N Da Nang 0 @
Area (ha) (US$/Sqm!Month) development. & Construction materials 0 ) )
» Low-cost destination because the north and e
77% 32.8 south have become saturated with M Focesiri e @ ;
i investment, driving up costs and congestin =
Occupancy Average Industrial est gup g g L ciisan
Rate Land Price (US$/Sqm) logistics networks & Chemical products 0
Il THE SOUTHERN ECONOMIC ZONE . 6
 attracts the most FDI projects
62,1431 4 * HCMC has become a hub for start-ups and tech entrepreneurs o
Industrial Zone |~ Average Factory Rent + Consumption another major advantage, investors seeking to
Area (ha) (US$/Sqm/Month) establish brand identity with Vietnamese consumers = more @
opportunities in the south, access to countries largest consumer
90% 83 base o
Occupancy Average Industrial + HCMC is the preferred destination for companies trialing food and
Rate Land Price (US$/Sgm) beverage products, pharmaceuticals, and luxury goods. o
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Key Market Entry Options

Representative Office

] RO

Branch Office

BO

Foreign-Invested Entity

FIE

Also, LLC

Joint Stock Company

JSC

Public Private Partnership

PPP

Your Partner for Growth in Asia

== Most Popular Investment Vehicles for Foreign Investors

> Not a Separate Legal Entity

» Restricted to Market
Research, Liaison and
Quality Control Activities

> Not a Separate Legal Entity

» Permitted Commercial
Activity within Parent
Company’s Scope

» Separate Legal Entity

» Separate Legal Entity

> Entails Partnership Between
Foreign or Domestic
Enterprise and Government
for Infrastructure Projects

/. DEZAN SHIRA & ASSOCIATES

Time to Find Location +
6 — 8 Weeks

NOTE: Applies to normal investing
projects whose objectives/business lines
are under WTO Commitment. For special
cases, the timeframe will be prolonged.

Time to Find Location +
2 — 4 Months

NOTE: Applies to normal cases. For
special cases, the timeframe will be
prolonged.

Negotiation Time +
2 — 4 Months

» Simple Registration Process

» Can Remit Profits Abroad

> Liability Limited to Capital
Contribution

» No Restriction on the Scope
of Business

> Liability Limited to Capital
Contribution

» No Restriction on the Scope
of Business

» Can Issue Shares, Go Public

» Government Aggressively
Pursuing PPPs to Develop
Infrastructure

» Cannot Conduct Revenue-
Generating Activities
Parent Company Bears
Liability

Limited to Certain Industry
Sectors

Parent Company Bears
Liability

Cannot Issue Shares

» Maximum of 50

Shareholders

At Least Three Shareholders
Required

Supervisory Board Required
for Most JSCs

> Several PPP Models

Investors Unsure of Returns




RO Registration Procedure

Applying for the carving of the official RO seal/chop
(7 working days)

Basic information collection from client
(7 working days)

o
—
P g
= 12-month office lease agreement Applying for the Tax Code of the RO o
8 (depends on client/landlord) (10 working days) 2
S 1
2, o
= ®
« Incorporation documents prepared by client Opening the RO’s Bank Account a
= (depends on client) (depends on the bank of choice, generally 20 working days) =
I (@)
N - 5
g _ _ ] Announcing the RO Announcing the RO |
S RO establishment documents prepared and submitted by DSA M establishment in newspaper operation with the DOIT c.f
== (& toplirg) SR 0 (within 45 days) (within 45 days)
n 1 3
1 o
. : I Declaration of labor usage =
Department of Industry and Trade (DOIT) issues License of femm————) (1 working day) >
Establishment of RO (15 working days) g : 2
H I Trade Union Registration
3 B > (7 working day)
= |
RO now legally exists. ! & I_ > Staff Registration for Social Insurance Fund
(2 working day)
From now on, the RO can officially operate and hire staff under its name.
/ DEZAN SHIRA & ASSOCIATES NOTE: A customized timeline, as well as a comprehensive document checklist, detailing which documents to be provided www.dezshira.com

Your Partner for Growth in Asia and prepared by the client for DSA’s further handling, will be sent to the client upon confirmation and signing of services.




FIE Registration Procedure

Basic information collection from client Applying for the carving of the official FIE seal/chop (can be digital)
(7 working days) y (1 working day)

Opening the FIE’s Bank Account
and Notification to Ministry of Planning and Investment
(depends on the bank of choice, generally 20 working days)

Pre-investment approval
(30-60 working days)

12-month office lease agreement

(depends on client/landlord) Registration of Buying New Token for Tax Declaration Online

(3 working days)

Incorporation documents prepared by client

(depends on client) Business License Tax Payment

(2 working day)

—a Declaration of labor usage
- (1 working day)

Staff Registration for Social Insurance Fund
(1 working day)

Trade Union Registration
(7 working days)

Investment Registration Certificate (IRC) Application
(15 working days)
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Enterprise Registration Certificate (ERC) Application
(3 working days)
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FIE now legally exists. I

From now on, the FIE can officially operate, sign contracts and hire staff. For specific
industries or business activities (i.e., manufacturing, or domestic B2C sales), certain special
licenses need to be applied for during the post-licensing process (i.e., Retail License)

DEZAN SHIRA & ASSOCIATES NOTE: A customized timeline, as well as a comprehensive document checklist, detailing which documents to be provided www.dezshira.com
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Legal Updates

An introduction on Law on Enterprises &
Law on Investment

By Phuc Duong
Senior Associate, Business Advisory Services
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Key Changes to Law on Investment 2020

2021
®

* a market access “negative list”

Market access conditions A market access “positive list” « : A
* “debt collection services” is banned

National investor under 51% foreign ownership under 50% foreign ownership

Licensing procedures

« National security measures N/A Defined

* Pre-Approval regardless of unﬁu;ﬁg:gigreign ownership ony required du?ntgr;gzgoreign pumership
* Application forms Just declaration required More requirements and explanations required
Nominee transactions Not defined Prohibited
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Required Pre-approval

Foreign Ownership Increase

Market Access Under 50%
Conditions List
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Key Outcomes in Law on Enterprises 2020

‘ Less administrative procedures

More time for Capital Contribution In-Kind

Changes of voting thresholds in a JSC

‘ Changes in management structure of single-member LLC

Transfer of shares
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Is Vietham really “it”?
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VIEINAM BRIEFING

Scan this QR Code

Visit our mobile page and get the latest

updates, investor news and resources...



