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Dezan Shira & Assoclates

A pan-Asia specialist FDI and Professional Services firm

1991 Dezan Shira & Associates’ establishment

Our team of legal, tax, accounting, audit, and business
Intelligence professionals

2,000+ Multinational clients that have already chosen us
30+ Countries served by our professional services

28+ Our offices in China, Hong Kong, India, Vietnam,
Singapore,; liaison offices in Italy, United States and
Germany; and alliance offices in Indonesia,
Malaysia, Philippines, and Thailand
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Our Vietnam Offices

Hanoi Office:
Dustin Daugherty

Senior Associate
Phone: +84 4 3942 0443
Email: hanoi@dezshira.com
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Ho Chi Minh City Office:
Oscar Mussons

Senior Associate
Phone: +84 8 3930 2828
Email: hcmc@dezshira.com
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We are a one stop shop, offering the following services:

Pre-Investment/
Market Entry
Strategy

Business Model
Comparison

| Oscar A. Mussons

Corporate
Establishment

www.dezshira.com

Accounting &
Reporting

Tax Compliance

Payroll & HR
Administration

Audit & Financial
Review

IT Solutions
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Do SMEs have a future in the Transport
Infrastructure?

Financial muscle
VS

Experience 9
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Role of SMEs (Small and Medium Sized
Enterprises) in the Transport Infrastructure
Development

= The expansion of SMEs in current years promotes the need to develop
transport infrastructure by urging investment from Government and private

sector.

= SMEs participate in infrastructure projects, indirectly in large —scale projects
by subcontracting or providing specialized services ; or directly in small —

scale projects.
= SMEs help highlight the transport infrastructure development in rural areas.

= |n Vietnam, private sector is expected to step up and make their contribution

under Public Private Partnership (PPP) scheme.
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Examples for the role of SMEs on PPP
projects: COLOMBIA

Total: 1267 companies

$1.6

Revenue

Transport Infrastructure
sector

billion

78%

Companies from

construction subsector are
M Large company M Medium company SMEs

m Small company Micro-enterprise
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Examples for the role of SMEs on PPP
projects: COLOMBIA

Performance:

Operating revenues (S billion)

M Business in consultancy sub-sector W Business in construction sub-sector2
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Successful stories of other countries

&

SMEs in procurement and Promote SMEs in Public
implementation stage: Procurement => SMEs can
* If project is awarded to non-SME participate in selection processes

-> Private partner has to
subcontract at least 20% to
SMEs
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Successful stories of other countries

Democratization as a principle of
the adoption process of the new
transportation system

ublic brocurement -> include highest participation of
P P SMEs

Dividing large contracts into
multiples contracts
Facilitating SME’s participation in
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SMEs In Vietham

Figure 2.1 SMEs and Large Enterprises in Vietnam between 2004 and 2013

2013 S 6ROl 5,203
2012 A GGl 5,113
2071 GG 4,995

SME’s contribution: 2010 S G <831
33% of State Revenue 2009 A S 4.291
62% of jobs 2008 0SSO <109

2007 |SSos— > 5!

2006 [iansosssl 3,725

2005 |iofaasell 3.614
Year 2004 [SRR0RN 3,533

50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

BSMEs  ® Large sized enterprises

Source: GSO 2004-2014
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SMEs in Transportation Infrastructure in
Vietham

« High competitive from foreign
companies and big companies in the
sector

*  SMEs: Lack of finance, management
skill and experience

BUT

- Still have opportunities in small contracts
and sub-contracts

« Successful story: An Phat company has
participated in projects for Vincom Village,
Noi Bai- Lao Cai Highway, in building
industrial parks, etc.
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How can Viethamese SMEs or WFOE enter In
Transport Infrastructure Projects in Vietham?

0O® G

500,000 98% 45% <12%

* |n Vietham

» Understand the project and the role that you would fill

» Careful about evaluating the commercial and financial feasibility of projects.

» A well-coordinated strategic plan that identifies and prioritize a number of viable
projects
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Your Partner for Growth in Asia

Our Practice in Vietham

Hanoi

+84 4 3942 0443

Room 901, Floor 9th, VID Tower 1 Building
115 Tran Hung Dao Street

Hoan Kiem District, Hanoi

Ho Chi Minh City

+84 8 3930 2828

3" Floor, Anh Dang Building
215 Nam Ky Khoi Nghia Street
District 3, Ho Chi Minh City
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